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1.Overview

SONAE INDÚSTRIA
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ω A stable shareholderstructure, with a reference shareholder,Efanor; a Portuguesefamily holding
companywith other interests in food and non-food retail, shoppingcentres, telecoms,among other
sectors

FREE FLOAT OF 
CIRCA 31%
Distributed across circa 
10.7 thousand retail 
shareholders(2)

Share capital

~ 253 million euros

Average daily turnover (YTD25 May 18)

~ 305 thousand euros

Market cap. (as of 25 May 18)

~ 123 million euros

Shareholding structure

SONAE INDÚSTRIA

OVERVIEW

(1) Efanorhas granted an option over 4.4% of Sonae Indústriashares (exercise price: EUR 4.20; exercise date: 30 April 2021) to Teak Capital 
(2) Source: Interbolsa, April 2018

(1)
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SONAE INDÚSTRIA

OVERVIEW

Laminates & 
Components

Sonae 
Arauco

Tafisa 
Canada

100%50% 100%

Corporate structure

Laminates and ComponentsBoards BusinessBoards BusinessBusiness

3113# Plants

Sonae Indústria

Real Estate(& 
Others)

100%

RE & Corp Centre

-

ω SonaeIndústriaowns 50% of SonaeArauco,100% of the Boardsbusinessin North Americaand of the
Laminates& Componentsbusiness,togetherwith somerealestateassetsin Europe
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Board Committees

Corporate Governance ςSonae Indústria
ω Experiencedandcommittedmanagementteam

SONAE INDÚSTRIA

OVERVIEW

Board of 
Directors

PauloAzevedo(Chairman)

CarlosMoreiradaSilva(DeputyChairman)

AlbrechtEhlers

BertaCunha

IsabelBarros

JavierVega

JoséRomãodeSousa

ChrisLawrie

LouisBrassard

(1)

Management 
Committee

Chris Lawrie, CFO

Louis Brassard, COO Canada

FredericoMoniz, COO Laminates & 
Components

(2)

Javier Vega 
(Chairman)

José Romão de Sousa
Albrecht Ehlers

Berta Cunha

Carlos Moreira da Silva 
(Chairman)

José Romão de Sousa
Albrecht Ehlers
Isabel Barros

(1) - Deputy Chairman nominated by the BoD to liase with ManCom.
(2) ςChairman of the ManCom.   

Ethics Committee

Javier Vega
Júlia Santos

BAFC
Board Audit and Finance 

Committee

BNRC
Board Nomination and 

Remuneration Committee
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SONAE INDÚSTRIA

OVERVIEW

Corporate Governance ςSonae Arauco

BoD(8 Non 
Executive)

4 Members appointed by Sonae Indústria 

BAFC
(Board of Audit and 
Finance Committee)

BPC
(Board Permanent 

Committee)

Management team
CFO direct 
report

CEO direct 
report

4 Members appointed by Arauco
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SONAE INDÚSTRIA

PBParticleboard; MDFMedium DensityFibreboard; OSBOrientedStrandBoard; MF MelamineFacedBoard; FLFlooring; CComponents; RResins;
HPLHighPressureLaminate; CPLContinuousPressureLaminate; DPDirectPrinting; IMP Impregnation; WVWoodVeneer; VFBVeneerFacedBoard.

Industrial footprint

SONAE INDÚSTRIA

OVERVIEW

(as of May 2018)

SONAE INDÚSTRIA

Portugal
Å MaiaHPL
Å Vilela ςParedesC

Germany
Å HornHPL + CPL + C

Canada
Å Lac-Mégantic PB + MF

Portugal
Å Castelo de Paiva WV
Å MangualdeMDF + VFB
Å Oliveira do Hospital PB + MF + IMP
Å SinesR+IMP

Spain
Å Linares PB+MF+IMP
Å ValladolidMDF+MF+DP
Germany
Å Beeskow PB+MF+MDF
Å EiweilerMDF+MF+FL
Å Kaisersesch IMP
Å MeppenMDF
Å NettgauPB+OSB+MF

SONAE ARAUCO

South Africa
Å Panbult PB+MF
Å White RiverPB+MDF+MF

Installed ProductionCapacity (Ψ000 m3)

SONAE ARAUCO

900

4185

* Installedproductioncapacity(rawboards,thousandsm3)
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MEDIUMDENSITYFIBERBOARD(MDF)

ÅExcellent substitute for solid wood
ÅIdeal for furniture, flooring and building industry requirements

PARTICLEBOARD (PB)

ωVery versatile
ωSuitable for all general uses in furniture and construction 

industries

ORIENTEDSTRANDBOARD(OSB)

ÅSuitable for structural and non-structural applications in the 
construction industry
ÅHighly resistant

Products (Raw products)

SONAE INDÚSTRIA

OVERVIEW

PB

MDF

OSB
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Products (Value added)

Strong range of high value added products
ωDecorative solutions, melamine and veneer faced products, laminates

SONAE INDÚSTRIA

OVERVIEW

Technical products
ωE.g. AGEPAN ςideal for construction sector
ωWater resistant and Fire retardant panels
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Products (Laminates and Components)

Laminates: HPL, Compacts 
ωDecorative products applied to interior design solutions

SONAE INDÚSTRIA

OVERVIEW

Components 
ωVarioustypesof componentsfor general furniture, kitchenfurniture, shelves, profilesandskirtingboards

InnovusColour bloom InnovusCabinet solution InnovusMagnetic InnovusDigital
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PB
21.3%

MDF
15.2%

OSB
8.9%

MF
38.1%

CTS
4.5%

T&G
0.8%

Lam. & Comp.
5.2%

Others
6.1%

SONAE INDÚSTRIA

Diversified market base and value added portfolio

Proportional Turnover by market | 1Q18

OVERVIEW

Proportional Sales by Product| 1Q18

Iberian 
Peninsula

20.8%

UK 
2.3%

Scandinavia  
3.0%

Canada 
16.4%

United States
15.4%

South Africa 
6.6%

Germany 
23.5%

Other European countries 
7.7% Others

4.3%
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SONAE INDÚSTRIA

OVERVIEW

Ā North America:

Å Continueto improve the product mix and customerservicewith a focusin setting
the trends in premium decorative solutions for the North American market
leveragingon Tafisa Canadamarket position in the provisioning of melamine
finishings.

Ā Laminates& Components:

Å Developthe Laminatesbusinessand improve profitability by looking for growth
opportunitieswith existingand new customersand marketsand by enhancingthe
partnershipswith TafisaCanadaand SonaeAraucofor the provisionof matching
laminates.

Å Seekto improvesignificantlyour industrialcompetitivenessand customeroffering
in Componentsby leveragingon the new edgingline.

Strategic objectives
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SONAE INDÚSTRIA

OVERVIEW

Ā SonaeArauco:

Å SupportSonaeAraucoin achievingits strategicobjectivesfocusedon:

V investingin productivityandflexibility;

V improvingproductqualityandserviceleveloffered to our customers;

V andimprovingits offer in decorativeproducts.

Ā Corporate:

Å Seeka more balancedand flexible capital structure in order to financethe future
growth of the business.

Strategic objectives
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2.Operations

SONAE INDÚSTRIA
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SONAE ARAUCO PARTNERSHIP

SONAE INDÚSTRIA

OPERATIONS | SONAE ARAUCO

ÅCombination of two strong, reputable and well-
establishedcompaniesin the sectorwill leverageon the
strengthsof each one to build a stronger companyin
the concernmarkets

ÅTop player in the markets where it is present: Iberian
Peninsula,GermanyandSouthAfrica

Installed 
Production 
Capacity of 

4,185 
million m3

Reference 
player in 

Europe and 
South Africa

ÅWorld class assets, with production facilities of
particleboard,MDFandOSB

ÅContinuous investment in melamine surfacing lines,
with state of the art technologyand in wood recycling
facilities

# Board Plants

# Plants                                 6 5 2

4 4 2
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Χ ǿƛǘƘ ǿƻǊƭŘ Ŏƭŀǎǎ ŀǎǎŜǘǎ

SONAE INDÚSTRIA

OPERATIONS | SONAE ARAUCO

White River, South Africa

Nettgau, Germany

Oliv. do Hospital, Portugal

Linares, Spain
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SONAE INDÚSTRIA

OPERATIONS | NORTH AMERICA

NORTH AMERICAN BUSINESS

ÅA North Americanmarket leader in particleboardand
melaminefacedchipboard

ÅThe largestparticleboardand melamineplant in North
Americaandoneof the largestin the world

ÅHighshareof value-addeddecorativepanels

State of 
the art 

technology

Market 
leader

ÅLargescalefacility with state of the art technology: two
particleboardcontinuouslines(Line2 installedin 2007)
andfive laminatinglines

Å5th melamine line, with Embossed in Register®
capabilitiesand double-sided synchronizedtextures in
two panelsizesto meet the growingmarketneeds
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SONAE INDÚSTRIA

OPERATIONS | NORTH AMERICA

Commercial initiatives |North America 

ÅViVa EIR collection 
& new textures

ÅMFC collections
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LAMINATES & COMPONENTS BUSINESS

SONAE INDÚSTRIA

OPERATIONS | LAMINATES & COMPONENTS

ÅLaminates: specially designed for general use in the
most demanding situations of wear and impact;
excellent alternative to solid wood and stone
applications

ÅComponents: all main types of prefabricatedfurniture
components,from simply cut and edge bandedpanels
to soft formed and drilled parts, with grooves or
dowels.

Plants

Products

ÅProductionfacilitiesin PortugalandGermany

ÅThefacility in Maia wasfoundedin 1959, andcomprises
two HPLpresses

ÅHorn plant with five presses: one for HPL,two for CPL
andtwo for worktops

Å Investment in a new edgingline for Vilela components
facility


